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MAPPING

» Hum Brain Mapp. 2025 Mar 27;46(5):e70200. doi: 10.1002/hbm.70200

Evaluating Traditional, Deep Learning and Subfield Methods for
Automatically Segmenting the Hippocampus From MRI

12,2

Sabrina Sghirripa , Gaurav Bhalerao >*, Ludovica Griffanti **, Grace Gillis *, Clare Mackay *, Natalie Voets %,

Stephanie Wong ®, Mark Jenkinson *%; For the Alzheimer's Disease Neuroimaging Initiative
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Research and development for the international expansion of
CogSmart’s long-term care and dementia prevention application,
including Hong Kong and Guangdong Province.

FEO &2 Akira Higuchi

#N&ttCogSmart CogSmart Co., Ltd.

A=REFEE CEO Representative Director & Chief Executive Officer (CEO)
SAIYA I AEEED AR EE Head of Research, Life Sciences Division
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| 1. HREDNTEHE =X
1. Care Systems and Needs in Target Countries

v FPEMISTORMICHID, KEX MR, HHEE (A 75085 AN) TEEEIAEFHHOEV=—ZXH0.
v' In expanding into the Chinese market, there is strong demand for dementia prevention in the Greater
Bay Area (the “GBA”) region, particularly in Hong Kong (population: 7.5 million).

1) PEXEXOEZE 2) ERICBIEEE - RAAEDHETS
1) Overview of the GBA 2) Trends in Ageing and Dementia in HK
) i _ HFROBAESER TR
50 ﬁ:ji%i{%m 3 No. of gﬁmenti ie

e o 22 2039
h G o ERE 330,000
R g 2036 5
: T gﬂl&i 20364 20664 ’ 200948 20394
He, X et al., Delineation of Urban Agglomeration Boundary Based on Multisource E?L‘?\%Dﬁo)*i%ﬂ’g :IZ I\o)igb[l Increa se in the SOCiaI
B e e eoe Sty o gy —Hong Kong-acao Graatr S (20364F) cost of dementia
(2036)
3) MERBICHITHRE 2,237{6M — 5,831{GM ¥223.7 bn—>¥583.1 bn
3) Challengesin the Care Sector
1. EEMERD . FEH IR CcEE%] 1. Home-based care as the primary approach
2. NMEAMOFRLBARRE : — A FBER 2. Severe shortage of care personnel
3. PRIIEADHENER : N E G IR 3. Social stigma surrounding dementia
4. ITLAI)-RAMEDCHEE(L . FIHhEEOLEYE 4. Mutual exacerbation of frailty and dementia
5. MERBFHERODKRIEIL . FHCETRETORE 5. Lack of established effective prevention
©2021 CogSmart Co., Ltd. 27



2. 79)05-DNE :
2. Technology Overview:

©2021 CogSmart Co., Ltd.

(1) BrainUp7J'V (&hifr)
(1) BrainUp App (video)

28




(2) ©E:I>ET M- 18%E
(2) Product Concept and Configuration Diagram

AVETD : R - M FH(CER R IFSRIEE) - BBV IFSRIBPR T, IFSRIFRIC | =/

Concept : ‘Your preferred exercise or activities, in a preferred location, at a preferred time’
to be implemented as an effective measure for dementia and care prevention

v 3D207IUhSRBYATA / System comprising three applications

OEEETT OoZiATTUUJ%? @+~ 5—T7F
- . ssuance o @ Supporter A
© Administrator App Q User App PP Pp

e e XA /0 )
E=& 1) VIR f M
— ; ; S Ty ==
— S— Monitoring [ EHEIEER HA—
information 22 Exercise X . (R Y)
SR R A Implementation Supporter
Administrator Information (such as family)
-l BEEQYA—~ 0 e :
N : Support for exercise and activities .

BELTHRL
Acceptable to hold

concurrent positions

H—E REEE /Service Provider

©2021COgSmartCO,Ltd :lllllllllllllllllllllllllllllllllllllllllllllll: 29




| 3. AMED%{B% I TRDMA LS
3. Activities undertaken with support from AMED

=i EEER T DORIAIESR (PoC) DHEEMEHEIC. 2HIHERS. NPOYIRZENSDET > T3 H

v
v' Consultations and negotiations with public bodies, NPOs and companies,

centred on preparations for a proof-of-concept (PoC) project in elderly care facilities

2025. July Sep. — Dec. 2026. Jan.-Mar.

1) Y=3vIL9-h—PFAEE - FKEAOUXIY—F
1) UX research for soaal workers service users and their families

2) 7A)00-h>54XFIF
2) App localisation
development

PoC#fim/
Preparation

TIF— ORIV LENURS (ERET. BEET. BA5RE)
Semlnars (for C|t|zens busmesses and the busmess communlty)

E7U>Y-
T
Hearing
Negotiation

3) PoCZEfis
3) PoC
implementation

J

4) EERDM
4) Results analysis

BrR=HE
Exhibition

LU IS EREER. (1) Z—-KIBE. (2) ESRAETI - RISHER. (3) N—TT1>7. (4) M8 EEF 2o
Based on consultations and negotiations, analyse (1) identifying needs, (2) securing the
applicable business models with distribution channels, (3) marketing, and (4) pricing, etc.

©2021 CogSmart Co., Ltd.
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B ERICH O TORRE - BELDF YT - BREUECE
. Challenges, gaps between expectations and reality, and

difficulties encountered during overseas expansion

iR -F¥vv7’ / Challenges and gaps

} ¥R / Measurements

SRAET AMIEAEDFELTWEPOC (BREILY—
_ URD ADYAYHD) hEKICRIECE
Risk of non- The planned proof of concept with
compliance with the public institution (with a signed
agreements letter of intent) has been cancelled.
PGEZ{EURY WRETOBRDZE(LICHESIEE

Policy change risk

C YA EEE A

BEURY
Intellectual
property

Adverse effects arising from policy
changes in the target country

infringement risk

- )

©2021 CogSmart Co., Ltd.

MY IAEEREDEBARERADERR
Concerns over inadequate
preparation for intellectual
property rights protection

- KBEESEDER
 Leveraged “commercially
driven private-sector”

engagement.

FERR D HEFER - FPIREABHL D
BEFRDZET

« Carrying out the project in
consultation with
experienced practitioners
and specialists

31




| 5. SEORE
5. Future Qutlook

o TORTHI-X(EHD. TDLT. BEHBEIGBESIIEIRAETNEREHNI . +DBEENHDEZHET.
« There is sufficient market demand. Furthermore, by identifying a business model that aligns with
the existing market, we can confirm that there are ample business opportunities.

ii Guangdong-Hong Kong-Macao Greater Bay Arca
Vol
3
-d""'"l’
A Zhaogin
{:.. - s Cuangrhou
1.'I Husirhouw
t""“-.
: Hong hw
liamgmen X o P
China P Nl 77
T 1.4
0 A0 0 50 100 200
km

> SHE AEEREDEETO (BFEILER) 2H0ICEERZNE.
= ULH\L. EEIEOEEET., @ (FEAXZL) PO (D7 75EE) NGIETESHEESRD.

> Initially, the focus was on setting targets primarily for ©® (HK — Guangdong) through
collaboration with public institutions.
= However, through collaboration with the private sector, there is potential to accelerate
efforts towards @ (mainland China) and ® (other Asian countries) as well.
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(2) ER#BEDT—R: EEVAIVANR—VZNLERIBREA (RFEERD - FEH8R31H # 1))

IHH Catalyst
North Asia Edition

Startup Briefing Session

Group Innovation 4

14 August, 2026 IHH Healthcare North Asia

IHH Healthcare North Asia brings together a growing network of
hospitals, clinics and ambulatory care centres across Hong Kong and
Shanghai through the brands Gleneagles Hong Kong and Parkway
Shanghai. In Hong Kong, our services further extend to laboratory
and pharmacy operations, supporting seamless care delivery across
the continuum.

As part of IHH Healthcare, a leading multinational healthcare provider
with 190 facilities across 10 countries, we uphold international quality
standards and leverage IHH's global expertise and scale and
strategic partnerships to translate innovations and technologies into
meaningful and sustainable healthcare solutions. We are committed
to continuously elevating patient experience and delivering more
personalised care for the communities we serve in North Asia. We
also play a role in clinical research through the Gleneagles Clinical
Trials Centre in Hong Kong to contribute to the advancement of
healthcare. More information can be found at

IAH

Healthcare Parkway Shanghai Hospital /
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Thank you for your kind attention.

A SRR
R R ERIT
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CogomaG
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%X 41t CogSmart (a5 X7 —H)

T103-0023 HEREA P RX HAEAREISTH11-5
HAREBESATIHALIUAE L2 6048 =

TEL:03-6272-8000

CogSmart Asia Limited (Hong Kong Office)

Units 606—607, 6/F, Building 10W, 10 Science Park West Avenue,
Hong Kong Science Park, N.T. Hong Kong.

13 Website
https://www.cogsmartglobal.com/

Contact Us

akira.higuchi@cogsmart—global.com
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